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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Wednesday, Sept. 19, 2012
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., Sept. 19, 2012 in the administration board room.
	Members Present
	Eddie Brewer, Russ Slaughter, Brad White, Minerva Soltero, Kristyl Hotze, and Larry Antley.   Melissa Halterman arrived at 6:05 p.m.


	Members Absent

	John Benham, Superintendent, was absent due to expected birth of second 
Grandchild.



	Others Present
	Barbara McCallister, Counselor, Greg Rogers, Paul Scifres,Winkler County News


	MINUTES OF PREVIOUS MEETING


	The minutes from the August 30 Special and Regular meetings were presented to the board.  Trustee Soltero had some corrections for the Regular Meeting regarding the Section on Texas Historical Commission. She gave Grace a list of the changes, they reviewed them. Trustee Slaughter made the motion to accept the minutes with changes.  Trustee Hotze seconded the motion and it passed with a unanimous vote.



	Public Comments 
      
	Students of the Month were presented to the board members. In Elementary, Sixth Grade the students are, Anthony Underwood, nominated by Susan Lindsay for completing assignments, having a good attitude and being a real joy. Trevor Dillard was nominated by Karen Jones for being an excellent student, patient, caring and excels in academic endeavors.
In High School it is Katelyn Shackelford who was not present due to prior engagement. Mr. Boggess said that she has been very busy with Student Council over the summer getting ready for the new year and she is an excellent student.

	BUDGET AMENDMENTS

	Budget amendments for the month of September were presented by Holly Bryan, Business Manager. The amendments were in areas of Secondary Art Supplies, Secondary Library, Workmen’s Compensation, Cheerleading and Contracted Band Services. The last two items needed amending due to invoices that needed to be paid before August 30; end of fiscal year, for Cheer Uniforms and a Band clinician, but were not submitted in time. 

Trustee Soltero made the motion to approve the budget amendments.

Trustee Hotze seconded the motion and it passed with a unanimous vote.

 

	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of September were submitted by Holly Bryan.  Bills for the month totaled $219,441.32. She also went over the investment report and Cash in Bank. She told the board members that Mr. Benham said we should receive 40% of our allotment from the State on Sept. 25 and Oct. 25. The other 20% will be in August 2013. Also, on October 20, we are supposed to receive our refund for the 2011-2012 year.
 Trustee Slaughter moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee Halterman and carried with a unanimous vote. 



	TAX COLLECTION REPORT
	A local tax collection report for August 2012 was presented to the board
 by Grace Harrison, Tax Collector. Total collections for August were
 $31,498.67. Collection percentage is 99.60%. 
She also presented an End of the Year Report showing total taxes collected for 2011 was $12,774,426.99. 
Trustee Soltero moved to approve the tax collection reports.  The motion was seconded by Trustee Halterman and carried with a unanimous vote.




	5.0 Courses

*Accounting

*Computer Applications (May count as a tech app course) 

*Digital and Interactive Media (BIMM) (May count as a tech app course)

*Video Technology (May count as a tech app course)

Advanced English I

Advanced English II

Dual Credit English III

Dual Credit English IV

Dual Credit Government

Dual Credit Economics

Pre-Calculus

AP Calculus

College Algebra

College Trigonometry

Advanced Quantitative Reasoning (Advanced Mathematical Decision Making)

*Computer Science (May count as a tech app course) 

Game Design

Spanish III

Anatomy and Physiology

Physics

*Elective courses

Courses That Count Toward GPA

(beginning with the class of 2016)

Option 1:  Only count ELA, math, social studies, and science courses for GPA.  No electives would be counted in GPA basically classifying foreign language, speech, health, technology applications, and all other electives as pass/fail courses for GPA purposes but considering them for the honor roll.  

Option 2:  Only count the core classes required for state graduation (ELA, math, social studies, science, foreign language, speech, health, technology applications) for GPA and honor roll.  No electives would be used for GPA purposes.  Electives include career and tech classes, athletics, physical education classes, fine arts classes, journalism classes, or other classes with subjective or blanket grades.

Other considerations:


*Should courses taken in junior high for high school credit count towards GPA?


*Should only courses taken at the high school campus or as dual credit through a university count toward a student’s GPA?  This would exclude CLEP, credit by exam, or correspondence courses.


*Should GPAs be refigured for purposes of credit recovery?  Should the new grade replace the failed grade?  What if the course is taken just to receive a higher grade?  


*Will only four courses of ELA, math, social studies, and science be used for GPAs?  Will college algebra be an additional math counted for GPA?  If Spanish III is not counted as an advanced course for GPA, will students attempt a DAP?  Where will 5.0 advanced classes such as accounting, game design, and digital media count in the GPA formula?  

Mr. Boggess told the board that Barbara McCallister would explain the grade 

point system to them. She said that the Core Subjects do not count on GPA,

but Honor Roll. Some examples are Spanish III, AP Calculus. These are just 

graded as Pass/Fail. She discussed Option 1 and Option 2 with the board.
There was discussion again regarding the wording of ISS & AEP and removal from the education setting.  This is still being discussed and the board members are asking for it to be in writing before approval. Trustee Brewer asked if a

Student would be notified if they are placed in AEP and the consequences.

Motion made by Trustee Slaughter to table this until we see it in writing.

Motion seconded by Trustee Halterman and passed with a unanimous vote.

Motion made by Trustee to approve the changes to the Grade Point
 System/Class Rank Policies as recommended.  Motion seconded by Trustee 
and passed with a unanimous vote.

APPROVE MEMORANDUM OF UNDERSTANDING RELATING TO SUPERINTENDENT’S RETIREMENT
Trustee Brewer gave the board members a new copy of the Memorandum. 

MEMORANDUM OF UNDERSTANDING

John Benham has expressed an interest in retiring from Wink-Loving ISD at, or around, February 1, 2013. The actual date will be determined, in large part, by when the new Superintendent is hired by WLISD. John Benham plans to retire 

no earlier than February 1, 2013, and no later than February 22, 2013, 

regardless of the status of the new superintendent. The Board and John Benham will mutually agree on which Friday in February, 2013, will be his effective retirement date. On John Benham’s effective retirement date, WLISD agrees to pay him in full at the date mutually selected. His final check will also include unused local sick leave and vacation day pay as stated in DEC Local and DED Local Policy.  It is also understood John Benham will be allowed to rent school housing for two weeks after his effective retirement date. Regardless of the effective retirement date, John Benham will rent no later than March 1, 2013. Both the Superintendent and Board are in agreement with the terms of this memorandum of understanding. 

_____________________________President, Board of Trustees

                                  ___/ ____/ ____ Date

_____________________________Superintendent of Schools

                                 ___/___/ _____    Date
Trustee Brewer told the board that he had spoken to the school’s attorneys regarding this Memorandum and that the reason for the change was that 

The DEC & DED Local Policy needs to be included. There was discussion 

of the window of time and two weeks of school housing.  He told the board 

that John will retire when the board gives him the date, but that he will not

live in the school housing past March 1 even if his date of Retirement is

February 22, this would not allow for two weeks of housing. He told the

Board that the Resignation Letter Specifies the Date of Retirement. There

was some complaining that they wish this was in the board book instead 

of blank sheets of paper that had not information on them and why they 

had to approve this before seeing the Resignation Letter.

Motion made by Trustee Slaughter to approve the Memorandum of 

Understanding as recommended.  Motion seconded by Trustee Hotze

and passed with a unanimous vote.

APPROVE SUPERINTENDENT’S RETIREMENT LETTER
Eddie Brewer presented a copy of John Benham’s Retirement Letter to

 the board; he read the letter to them.  They understand that the date will

be sometime between February 1 and February 22, 2013. They discussed

a more specific date in relation to the Memorandum above in relation

to two weeks of housing.

Motion made by Trustee Slaughter to approve Mr. Benham’s Retirement 
Letter as Presented.  Motion seconded by Trustee Soltero and passed with a unanimous vote.

At this time Board Secretary, Grace Harrison, left the board meeting since

the board was going to be listening to a presentation by Ernesto Martinez

on the search for a Superintendent.

TASB EXECUTIVE SEARCH SERVICE
Ernesto Martinez presented the Procedure to the board for Superintendent

Executive Search Service.

No action needed; presentation only.
CONSIDER HIRING EXECUTIVE SEARCH SERVICE

Motion made by Trustee Soltero to approve hiring the ASB Executive Search Service. Motion seconded by Trustee Slaughter and passed with a unanimous vote.
ADJOURNMENT
Declaration to adjourn at 8:24p .m. on motion by Trustee Brewer

and seconded by Trustee Slaughter. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       


	

	
	


